
Irvinfflon 
Education 
Foundation OFF-CYCLE GRANT APPLICATION 

REACH FOR EXCELLENCE PROPOSALS for the 2013-2014 School Year 

Typewritten proposals must be sent to Dr. Raina Kor after getting necessary signatures and approval. 

Your Name: Raina Kor, Jesse Lubinsky Phone: 914.269.5022 

Email:raina.kor@irvingtonschools.org, School: High School/Middle School 
jesse.lubinsky@irvingtonschools.org 

Name of project: Expanding the Possibilities of Learning Through # of students affected:150 
Technology Rich Classrooms 

Content area of project: ELA, Social Studies, Science & Support Grade level of students:8-12 
Classrooms 

Is this a NEW or REPEAT grant request? New Implementation Date: February 2014- June 
2014 

If repeat, date of submission of evaluation form from previous grant: 

Budget - include TOTAL amount requested: S 30, 869.00 

1) State the specific classroom/school needs your project addresses. How does the proposed 
project build on existing programs? Please include how this project incorporates the 
curriculum and is linked to State and/or national standards. 
This grant reflects our goals as a district. We have made a commitment to exploring and 
expanding our use of technology in the classrooms from two vantage points, hardware and 
instructional design. Current technology capabilities and student individual access to technology 
has opened doors for teaching and learning that over time will increase the demand for teachers' 
use of technology as a part of daily instruction. In order to support the growth of technology in the 
classroom, we need models of instruction. This pilot will provide us with models and allow us to 
consider varied approaches to teaching and learning through different content areas. Moving 
forward we would expect to have students using their own devices as well as ours, but for this pilot 
we need to ensure that all students have access and a platform that can be integrated by our pilot 
teachers. The Google platform will do this. 

2) Describe your project in detail. Please be specific, including how students will engage in the 
activity and how you will measure whether or not this project has been successful. Indicate 
methods you will use to accomplish and publicize your project. 
Pilot Goal: 
To expand the perception and possibilities of learning environments in the Irvington School 
District through increased use of technology. 

Pilot Objectives: 
• To support teachers and students as they explore innovative practices for teaching and 

learning. 
• To create models for future learning and higher expectations of the integration of technology 

in the Irvington School District. 
• To engage students in learning environments that more accurately reflects real life and 21st 

Century learning. 



• To encourage students to collaborate and think "outside the box" as they learn and grow 
through unique teaching strategies such as flipped classroom. 

• To embed the skills and dispositions we believe necessary for our students - problem solver, 
flexible thinker, collaborative learner, effective communicator, empathetic citizen, self-reliant, 
reflective, creative, risk-taker. 

• To create classroom environments focused on increased use of technology reflected in the 
instructional design of a 1:1 student - device ratio. 

• To evaluate Chromebooks as a viable option for our preparedness of the upcoming PARCC 
Assessments. 

Four pilot programs will be implemented from February to June 2014. Each is designed to provide 
groups of students who have a common daily learning experience in a classroom setting with a 
Chromebook. In these classrooms, teachers will be designing instruction to include the 
Chromebook as an integral element of learning. Students will be provided with a Chromebook for 
their own use 24/7. Each student will be required to agree to and sign an acceptable and 
appropriate use policy which will also require parent consent Use of the Chromebook will be 
promoted throughout the school day by students, but expectations for instructional design 
incorporating the Chromebooks will be held to pilot classrooms only. Teachers will be provided 
with initial as well as on-going training for the Chromebook and most specifically in the use of 
GoogleDocs . . The Google Apps for Education suite supports the creation of word processing 
documents, slideshow presentations, spreadsheets, and electronic forms. These documents can be 
worked on collaboratively in real-time, by both teachers and students, and they can be shared with 
the world or kept private according to specific needs. Additionally, by leveraging powerfUl Google 
Scripts that are publically available, many of these processes of creating and sharing these 
collaborative documents can be automated, allowing teachers to maximize their time and 
efficiency. All students and teachers will have Google accounts and instructional design will 
include the use of this platform to increase student collaboration and innovation. 

Although other devices may be worthy of a pilot, we chose the Chromebook for the following 
reasons: 
• The Chromebook wi/l allow us to monitor student use and provide us with a universal platform 

for email, document and media development 
• The platform allows us to push out applications across all users as needed. 
• The ease of operation and standardization supports our exploration and collaboration as we 

launch our first pilot in this area. 

As part of our pilot we will be collecting data to inform our knowledge and understanding of the 
success of the program. Surveys as well as focus groups will be designed for data collection from 
teachers, students and parents. Data collection will begin at the initial stage of the pilot so as to 
collect baseline data specifically targeted at perceptions as well as current use/application. Data 
will be collected throughout the pilot 

Below are the two pilot periods. Each will support a different cohort of students allowing us to explore 
and collect data over time with a broad range of learners. 

Teachers: Teachers: 
Amy Falk and Jason Williams David Whitehead, MS Teachers connected with 

students academic services 
Targeted Students: Targeted Students: 
All students in AP Literature and AP Macro Students in Honors of 

cijohn
Highlight



Economics middle school students currently receiving academic 
intervention services 

Total Number of Students: Total Number of Students: 
AP Lit- 61 AP Macro - 47 TED 
Total number of Chromebooks needed for 
students: 
83 (25 students are in both AP Lit and AP Macro) 
Total number of Chromebooks needed for Total number of Chromebooks needed for 
teachers: 2 teachers: approximately 10 

3) Describe how your project will benefit students. See question #2 

4) Will the project be continued at the end of this grant? If so how will it be funded? 
Yes, this is an initial pilot. It will inform our thinking for both the use of technology and 
instructional design. Based on this pilot as well as other related initiatives we wiIl make decisions 
about additional hardware, professional development and instructional outcomes for all students. 

5) If your project will result in a product, what will become of it? Models of classroom instruction 
wi/l be shared with teachers in both the middle and high school. 

6) Will volunteers be required to implement this program? What plan do you have to recruit these 
volunteers? Will you require help? No. This wiIl be implemented with the support oflesse 
Lubinsky and Raina Kor. Teachers wi/l receive training, support and guidance as needed. 

7) What type of technology support and/or maintenance (software and/or hardware) will your 
grant require? Please describe the initial technological requirement(s) in addition to any and 
all ongoing maintenance. (Please include all costs associated with technology in the budget 
section of this application.) 

See attached price quote. As a district we have already laid the foundation for the inclusion of the 
Google platform as part of our infrastructure. We have made the initial investment in the 
acquisition of a Google Domain. We are prepared to provide a Google Docs environment and a 
Google email account under the Irvington domain for all students and teachers. Therefore, the 
District is prepared to support this work moving forward. The initial roll out of this environment 
will be geared to the students and teachers in this pilot. The product of this pilot program will 
inform the design offuture instruction and will influence technological purchases. In addition, we 
have already expanded our wireless capacity offering faster and broader access on the Campus. 

Please Note: 
If your grant is awarded, you will be required to complete an evaluation form within 30 days of project 

completion. These forms will be attached to the award letter. 



Please complete this section thoroughly and completely. Adjustments to budget items will need to be 
evaluated once a grant is awarded. 

A. Contractual Pay for Professional Staff: 

At. Please calculate the number of hours you will need to develop your grant, and to prepare the 
materials for the meetings with students. The rate of pay for teachers for curriculum work is $44.33 

per hour or a daily rate of $321.51 (based on the 2013-2014 teacher contract hourly rate). 

A2. If this grant is for an extra class club, please add the appropriate stipend from the IFA contract. 

Total Cost for Pay for Professional Staff 

B. Consultant Services 
Please attach a curriculum vitae or resume to this application if an outside consultant is being requested. 

Total Cost for Consultant Servic 

C. Supplies, Materials and Equipment: Please include any and all costs related to software and/or 
hardware upgrades, maintenance, etc. Please itemize. 

Total Cost for Supplies, Materials and Equipmen 



D. Travel Expenses: 
Include conference costs and approved mileage rate for travel at the rate of $0.565 per mile. Make sure to 
include tolls and parking expenses, if appropriate. 

Name Destination & Mileage & Other Travel Expenses 
Purpose Cost (Please Itemize) 

Total Cost for Travel Expenses 

I OVERALL TOTAL GRANT REQUEST: $ 30,869.00 

Signature o/Principal(s) Date(s) 

Before submitting, if the proposed grant requires any technology, it must be approved by the Chief 
Information Officer/Technology Coordinator. 

Jesse Lubinsky, C10/Technology Coordinator Date 

Total Cost 
Per Person 

$ 

Before submitting, if the proposed grant will alter the facilities in any manner, it must be approved by the 
Director of Facilities. 

Gary Knowles, Director of Facilities Date 

Before submitting, please have the Director of Pupil Personnel Services sign off if he will be involved in the 
implementation of this proposal. 

0, Director of Pupil Personnel Services 

Dr. Raina Kor, sst. Superintendent/or Instruction 
& Human Re urces 

For Office Purposes Only 

Date 

Application Received: ____ _ Grant#: ____________ _ 

Gr.mtRe~ewed: ON: ________ _ BY: ______________ _ 

Next Step: 
OSentto IEF: ------- Amount:, ______ _ 

o Retumed to Teacher: -.,... __ -,-_ Notification sent: _________ " 


